Headteacher Mr M Grogan

St George’s Central CE Primary School and Nursery

Link Governor Areas 20232024

Area Governor School link Suggested ‘tasks’ When?
Child Mrs F Taylor and Ms Critchley Mrs Taylor to meet with Ms Critchley and Whole school Child Protection and
Protection/ Rector M Cox Mr Grogan to discuss annual Child Safeguarding information included as
Safeguarding Protection/Safeguarding updates. part of termly HT report:
Wednesday 224 November 2023
Wednesday 13t March 2024
Wednesday 3" July 2024
Mrs F Taylor to meet with Ms Critchley for
termly discussions/updates with current
Child Protection/Safeguarding information.
Termly verbal feedback from Mrs F Taylor
to governors to support HT report.
Mrs F Taylor to produce annual written Annual report produced for
governor report. Summer Term FGB:
Wednesday 3" July 2024
Inclusion Mr | Hodcroft Mrs Leech Mr Hodcroft to meet with Mrs Leech for Inclusion statement included as part of
termly ‘inclusion” update to support HT termly HT report:
report statement. Wednesday 22" November 2023
Wednesday 13t March 2024
Verbal feedback to all governors from Mr Wednesday 3" July 2024
Hodcroft to support HT report
Mr Hodcroft to produce annual written Annual report produced for
governor report. Spring Term FGB:
Wednesday 31t January 2023
Pupil Premium Mr | Hodcroft Mrs Smith Mr Hodcroft to meet with Mrs Leech for Pupil Premium statement included as
Mrs Leech

PE

termly ‘PP’ update to support HT report
statement.

Verbal feedback to all governors from Mr
Hodcroft to support HT report.

part of termly HT report:
Wednesday 22" November 2023
Wednesday 13t March 2024
Wednesday 3" July 2024

Mr Hodcroft to meet with Mrs Leech to
support termly written report on
impact of spending of Pupil Premium
funding and progress towards targets.

With support from Mr Hodcroft, Mrs
Leech to produce termly written report
on impact of PP spending. This report will
be uploaded to the website with copies

available upon request.

Mr Hodcroft to produce annual written
governor report.

Annual written governor report produced
for Summer Term FGB:
Wednesday 3" July 2024

Sports
Premium

Health and

Mr H Eccles

Mr Cooke

Mr Eccles to meet with Mr Cooke to discuss
spending of Sports Premium funding and
progress towards targets.

Verbal feedback to all governors from Mr
Eccles to support HT report.

Sports Premium statement included as
part of termly HT report:
Wednesday 224 November 2023
Wednesday 13t March 2024
Wednesday 3" July 2024

Mr Eccles to meet with Mr Cooke to
support termly written report on
impact of spending of Sports Pupil
Premium funding and progress towards
targets.

With support from Mr Eccles, Mr Cooke
to produce termly written report on
impact of SP spending. This report will be
uploaded to the website with copies
available upon request.

Safety

Mr P Costello

Mrs Smith

Mr Costello to meet with Mrs Smith to
undertake annual Health and Safety audit
of Darlington Street School site and our
Lancaster Avenue Nursery site.

Lancaster Avenue Nursery audit:
Summer Term 2024
Darlington Street audit:
Summer Term 2024

English

Mrs L Bashford

Mrs Malley

Mrs L Bashford to meet with Mrs Malley to
discuss standards/current developments in
English and produce annual written report

governor report.

Annual report produced for
Summer Term FGB:
Wednesday 3™ July 2024

'Never settle for less than your best'

Jesus said, 'l am the light of the world. Whoever follows Me will not walk in darkness, but will have the light of life." John 8:12
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Early Years

Mrs D Buck

Mrs Davies

Mrs D Buck to meet with Mrs Davies for
termly Early Years updates to support HT
report statement.

Verbal feedback to all governors from Mrs
Buck to support HT report

Early Years updates included as part of
termly HT report:
Wednesday 224 November 2023
Wednesday 13t March 2024
Wednesday 3" July 2024

Mrs D Buck to produce annual written
governor report.

Annual report produced for
Spring Term FGB:
Wednesday 31t January 2023

Phonics and
Early Reading

Mrs F Taylor

Mrs O’Brien

Mrs S Smith to meet with Mrs O’Brien for
termly Phonics and Early Reading updates
to support HT report statement.
Verbal feedback to all governors from Mrs
S Smith to support HT report

Early Years updates included as part of
termly HT report:
Wednesday 22" November 2023
Wednesday 13t March 2024
Wednesday 3" July 2024

Mrs F Taylor to produce annual written
governor report.

Annual report produced for
Summer Term FGB:
Wednesday 15t May 2024

Maths

Mr P Costello

Mr Cooke

Mr P Costello to meet with Mr Cooke to

discuss standards/current developments in

Maths and produce annual written report
governor report

Annual report produced for
Summer Term FGB:
Wednesday 3" July 2024

RE/Ethos/
Worship

Vacant

Mrs Jeffries

Meet with Mrs Jeffries to ‘observe’ and
evaluate Worship and discuss key themes
and developments and produce annual
written report

Annual report produced for
Summer Term FGB:
Wednesday 13th March 2024

PSHE

Mrs L Bashford

Miss Taylor

Mrs L Bashford to meet with Miss Taylor for
termly PSHE update to support HT report
statement.

Verbal feedback to all governors from Mrs
Bashford to support HT report.

PSHE updates to be included as part of
termly HT report:
Wednesday 22" November 2023
Wednesday 13t March 2024
Wednesday 3" July 2024

School website

Mrs F Taylor

Mr Simmons

Miss B Hodcroft to meet with Mr Simmons
in school to complete/ produce website
compliance/audit

Annual compliance audit/report
produced for Spring Term FGB:
Wednesday 31t January 2023

Well Being

Mr | Hodcroft

Mr Grogan &
Miss Taylor

Mr | Hodcroft to meet with Mr Grogan &

Miss Taylor to discuss current
developments with Well Being and produce
annual written report

Well Being updates to be included as part
of termly HT report:
Wednesday 22" November 2023
Wednesday 13t March 2024

Wednesday 3" July 2024
Target Setting Mr P Costello Mrs O’Brien Mr Costello to meet with Mrs O’Brien to Written update statement provided by
FFT Aspire access FFT Aspire and to support HT report Mr Grogan/Mr Costello included as part
statement. of Autumn Term HT report:
Verbal feedback to all governors from Mr Wednesday 22" November 2023
Costello to support HT report.
Community Mr | Hodcroft Mr Grogan Termly verbal feedback from Mr Hodcroft Termly:
links to governors to support HT report Wednesday 22" November 2023
Wednesday 13t March 2024
Wednesday 3" July 2024
Forum Mrs F Taylor Mrs Smith Termly verbal feedback from Termly:
Representative Mrs Taylor to governors Wednesday 22" November 2023
Wednesday 13t March 2024
Wednesday 3" July 2024
Governor Mrs Smith Mrs Smith Termly verbal feedback from Termly:
training

Mrs Smith to governors

Wednesday 22" November 2023
Wednesday 13t March 2024

Wednesday 3" July 2024

'Never settle for less than your best'

Jesus said, 'l am the light of the world. Whoever follows Me will not walk in darkness, but will have the light of life." John 8:12



